
 
 

Arlington Independent School District T-PESS Calendar 2023-24 

Principals and Assistant Principals  

APPRAISAL ACTIVITIES DATES 

Deadline for T-PESS orientation September 22, 2023 

Deadline for Self-Assessment & Goal Setting 
 

October 2, 2023 

Appraiser may begin pre-evaluation conferences 
(Appraisee completes Conference Acknowledgement)  

October 2, 2023 

Deadline to approve goals November 3, 2023 

Deadline for completion of pre-evaluation conference November 3, 2023 

Appraisee uploads MOY self-assessment 
(Must be submitted prior to mid-year progress meeting) 

January 31, 2024 

Appraiser begins mid-year progress meetings 
(Complete Goal Progress Document & MOY Evaluation)

 

February 5, 2024 

Deadline for completion of mid-year progress meetings March 8, 2024 

Appraisee uploads Consolidated Performance & Self-Assessment 



AISD Texas Principal and Assistant Principal Evaluation & Support System 2023-2024 
Appraisal Procedures 

 

Appraisers • Executive Directors & Campus Principals 
• Prior to conducting appraisals, administrators new to T-PESS must receive 

training by a TEA-approved training provider (ESC). 
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Step 4: Mid-
Year Progress 
Meeting 

Campus Administrators will meet individually with the appraiser to discuss the 
Campus Administrator’s progress toward achieving his or her performance goal(s). 
This Mid-Year Progress Meeting will focus on the status of goal attainment and mid- 
year adjustments to action plans that must be made in order to achieve goals by the 
end of the school year. This meeting should also include a review of the Evaluation 
Rubric and should result in completion of the Mid-Year Progress Form. As a result of 
this discussion, every Campus Administrator should have a clear understanding of his 
or her performance trajectory, final effectiveness ratings, and likelihood of 
accomplishing goal(s). 

Step 5: 
Consolidated 

https://tpess.org/appraisers/

