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The Board shall retain an attorney or attorneys, as necessary, to 
serve as the District’s legal counsel and representative in matters 
requiring legal services. Services to be performed and reasonable 
fees and expenses to be paid by the District shall be set forth in 
writing between the Board and the attorney or attorneys. 

Individual Board members shall channel legal inquiries through the 
Superintendent, Board President, or Board’s designee, as appro-
priate, when seeking advice or information from the District’s legal 
counsel. 

A staff request for legal advice from the District’s legal counsel 
must be submitted through the Superintendent. 

Advice from legal counsel shall be reported to the Board upon re-
quest of the Board or when deemed necessary by the Superinten-
dent, Board President, or Board’s designee. 
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The Board shall prepare a written evaluation of the Superintendent 
at annual or more frequent intervals. 

The Board shall furnish the Superintendent with a copy of the com-
pleted evaluation and shall discuss its conclusions with the Super-
intendent in a closed meeting, unless the Superintendent requests 
that the discussion be open. 

The Board may at any time conduct and communicate oral evalua-
tions to augment its written evaluations. 

Written Evaluation 

Informal Evaluation 
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The Superintendent is authorized to declare District materials, 
equipment, personal property such as vehicles, and supplies to be 
unnecessary and shall dispose of unnecessary materials, equip-
ment, personal property such as vehicles, and supplies for fair 
market value. If the unnecessary property has no value, the 
Superintendent may dispose of such property according to admin-
istrative discretion. 

Instructional materials shall be disposed of in accordance with law. 
[See CMD(LEGAL)] 

Property obtained with federal funds or as federal surplus shall be 
managed in accordance with federal law. 
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The Superintendent shall oversee the use of federal child nutrition 
funds to procure appropriate goods and services necessary for 
providing food service to students and shall develop and enforce fi-
nancial management systems, internal control procedures, pro-
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The District shall provide a hearing process in compliance with 
U.S. Department of Agriculture (USDA) requirements for disputes 
about a student’s eligibility for free or reduced-price meal pro-
grams. A parent or student may appeal the decision of the hearing 
official in accordance with FNG(LOCAL). 

A person alleging discriminati
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Note: Unless otherwise noted, the terms “video recording,” 
“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings. In addition, the 
term “classroom” shall also include other special educa-
tion settings subject to video and audio recording re-
quired by law. 

To promote student safety, the District shall comply with reque s 
shall not be used for teacher evaluation or monitoring or for any 
purpose other than the promotion of student safety. 

The Superintendent is responsible for coordinating the provisio
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instructional day at all times when one or more students are in the 
classroom. For purposes of this policy, the instructional day shall 
be defined as the portion of a school day during which instruction is 
taking place in the classroom. 

For the school year in which a campus receives a request for video 
and audio surveillance, the campus shall continue to operate and 
maintain any video cameras placed in the classroom for as long as 
the classroom continues to satisfy the requirements in Education 
Code 29.022(a). However, the campus may discontinue operation 
of the video camera during the year if the requester withdraws the 
request in writing and no request is submitted to continue the sur-
veillance. Before a camera is deactivated, the principal shall pro-
vide advance written notice to staff on the campus and to parents 
of the students assigned to or engaging in school activities in the 
classroom that video and audio surveillance will be discontinued in 
the classroom and of the opportunity to request continued video 
and audio surveillance. 

Video cameras must be capable of recording video and audio of all 
areas of the classroom, including a room attached to the classroom 
used for time out as defined by law. No visual monitoring, other 
than incidental coverage, shall be conducted of the inside of a 
bathroom or other area used for changing a student’s clothes. 

The District shall post notice at the entrance to a classroom in 
which video cameras are placed stating that video and audio sur-
veillance is conducted in that classroom. 

Video recordings shall be retained for at least three months after 
the date of the recording but may be retained for a longer period in 
accordance with the District’s records management program, or as 
required by law. [See CPC] 

Video recordings made in accordance with this policy shall be con-
fidential and shall only be released or viewed by the individuals 
and in the limited circumstances permitted by law. The following in-
dividuals shall have authority to view video recordings to the extent 
permitted by the Family Educational Rights and Privacy Act 
(FERPA): 

1. A District employee or a parent of a student who is involved in 
an alleged incident documented by a recording and reported 
to the District; 

2. Appropriate Department of Family and Protective Services 
(DFPS) personnel as part of an investigation of alleged abuse 
or neglect of a child; 

Retention of 
Recordings 

Confidentiality of 
Recordings 
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3. A peace officer, school nurse, District administrator trained in 
de-escalation and restraint techniques, or human resource 
staff member in response to a report of an alleged incident or 
an investigation of an employee or a report of alleged abuse 
committed by a student; and 

4. Appropriate Texas Education Agency or State Board for Edu-
cator Certification personnel or their agents as part of an in-
vestigation. 

For purposes of this policy, the term “human resource staff mem-
ber” shall include the Superintendent, a principal, an assistant prin-
cipal or other campus administrator, and any supervisory position 
within the District’s human resources office. If an individual listed in 
items 2–4, above, believes that a recording shows a violation of 
District policy or campus procedures, the individual may allow ac-
cess to the recording by appropriate legal and human resources 
personnel designated by the District for the purpose of determining 
whether a policy or procedure has been violated. 

Any person who suspects that child abuse or neglect has occurred 
shall report this suspicion as required by law and District policy. 
[See FFG] 

A person alleging that an incident, as defined by law, has occurred 
in a classroom in which video surveillance is conducted shall file a 
report on the form provided by the District with the principal as 
soon as possible after the person suspects the alleged incident. If 
possible, an incident report form shall be filed within 48 hours of 
the facts giving rise to the allegation. The principal shall promptly 
view, or direct an authorized individual to view, the video surveil-
lance footage to identify the relevant portion of the recording. No 
later than ten District business days after the report is filed, the 
principal or designee shall respond by notifying the person whether 
the alleged incident was recorded in the District’s video surveil-
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The District reserves the right to use trained dogs to conduct 
screening for concealed prohibited items. Such procedures shall 




