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            architects; acoustic consultants; etc.). 
          - HUB participation for construction firms is scored based on the percentage of each project the 
            construction firm commits will be performed by HUB sub-contractors.
• In the RFQ process for construction firms, firms are also scored on their approach in recruiting, mentoring and  
   obtaining HUB participation. 
• HUB participation is encouraged; however, lack of HUB certification does not preclude a firm from participating 
   in the district’s contracting and purchasing activities.

HUBs in the projects:
• As projects commence, the architects identify the sub-consultants required for the specific project. They identify  
   to the AISD the percent of the total work they expect to be performed by HUB sub-consultants.
• Construction management firms bid work for the various trades required for a project. The sum of the selected 
   bids becomes the Guaranteed Maximum Price that is presented to the AISD Board for consideration. Contracts 
   between the construction manager and sub-contractors are finalized after the GMP is approved. The HUB 
   participation is reported to the AISD once the contracts are established.
• HUB participation is tracked. All prime architecture firms and construction management firms are required to 
   report HUB participation on a monthly basis on a report form created by the district.


