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Strategy 3 Details Reviews
Strategy 3: 7KH�GLVWULFW�ZLOO�SURYLGH�WUDLQLQJ�DQG�UHVRXUFHV�WR�FDPSXV�LQVWUXFWLRQDO�WHDPV�WR�LQFRUSRUDWH�ZULWLQJ�LQWR
SODQQLQJ�LQVWUXFWLRQ�WKDW�LV�DOLJQHG�WR�WKH�DVVHVVPHQW�LWHPV�RQ�WKH�67$$5�H[DP�

Strategy's Expected Result/Impact: (QKDQFHG�5HDGLQJ�3URILFLHQF\��&DPSXV�LQVWUXFWLRQDO�WHDPV�ZLOO�GHYHORS�D
GHHSHU�XQGHUVWDQGLQJ�RI�WKH�VSHFLILF�ZULWLQJ�VNLOOV�DQG�H[SHFWDWLRQV�


�$OLJQPHQW�ZLWK�67$$5�$VVHVVPHQW��7KH�WUDLQLQJ�DQG�UHVRXUFHV�ZLOO�HQVXUH�WKDW�VXSSRUW�DQG�UHVRXUFHV�FORVHO\�DOLJQV
ZLWK�WKH�IRUPDW��FRQWHQW��DQG�DVVHVVPHQW�FULWHULD�RI�WKH�67$$5�UHDGLQJ�H[DP�


�,QFUHDVHG�7HDFKHU�([SHUWLVH��7HDFKHUV�ZLWKLQ�LQVWUXFWLRQDO�WHDPV�ZLOO�DFTXLUH�VSHFLDOL]HG�NQRZOHGJH�DQG�VWUDWHJLHV
IRU�WHDFKLQJ�PDWKHPDWLFV�HIIHFWLYHO\��7KLV�ZLOO�OHDG�WR�PRUH�FRQILGHQW�DQG�FDSDEOH�HGXFDWRUV�ZKR�FDQ�VXSSRUW�VWXGHQWV
LQ�PDVWHULQJ�HVVHQWLDO�ZULWLQJ�VNLOOV�


�,PSURYHG�&XUULFXOXP�3ODQQLQJ��&DPSXV�LQVWUXFWLRQDO�WHDPV�ZLOO�EH�HTXLSSHG�WR�GHYHORS�FXUULFXOXP�DQG�OHVVRQ�SODQV
WKDW�H[SOLFLWO\�DGGUHVV�WKH�ZULWLQJ�VNLOOV�DVVHVVHG�RQ�WKH�67$$5�H[DP��7KLV�DOLJQPHQW�ZLOO�OHDG�WR�PRUH�IRFXVHG�DQG
HIIHFWLYH�LQVWUXFWLRQ�


�7DUJHWHG�,QWHUYHQWLRQV��:LWK�D�EHWWHU�XQGHUVWDQGLQJ�RI�67$$5�PDWK�DVVHVVPHQW�FULWHULD��LQVWUXFWLRQDO�WHDPV�FDQ
LGHQWLI\�DUHDV�ZKHUH�VWXGHQWV�PD\�VWUXJJOH�DQG�SURYLGH�WDUJHWHG�LQWHUYHQWLRQV�DQG�VXSSRUW��OHDGLQJ�WR�LPSURYHG
SHUIRUPDQFH�IRU�VWUXJJOLQJ�VWXGHQWV�


�'DWD�'ULYHQ�)HHGEDFN��7HDFKHUV�ZLOO�EH�DEOH�WR�XVH�67$$5�DOLJQHG�DVVHVVPHQWV�DQG�DQG�UXEULFV�WR�SURYLGH�VWXGHQWV
ZLWK�PHDQLQJIXO�IHHGEDFN�RQ�WKHLU�ZULWLQJ��7KLV�IHHGEDFN�ORRS�ZLOO�IDFLOLWDWH�JURZWK�DQG�LPSURYHPHQW�RYHU�WLPH�


�3RVLWLYH�,PSDFW�RQ�6FKRRO�5DWLQJV��,PSURYHG�VWXGHQW�SHUIRUPDQFH�RQ�WKH�67$$5�ZULWLQJ�DVVHVVPHQW�FDQ�SRVLWLYHO\
LPSDFW�FDPSXV�UDWLQJV�DQG�DFFRXQWDELOLW\�PHDVXUHV��HQKDQFLQJ�WKH�UHSXWDWLRQ�RI�WKH�GLVWULFW�DQG�LQGLYLGXDO�VFKRROV�


�3DUHQW�DQG�&RPPXQLW\�(QJDJHPHQW��$V�VWXGHQW�ZULWLQJ�SURILFLHQF\�LPSURYHV��SDUHQWV�DQG�WKH�FRPPXQLW\�ZLOO�OLNHO\
YLHZ�WKH�GLVWULFW�DQG�LWV�VFKRROV�PRUH�IDYRUDEO\��OHDGLQJ�WR�LQFUHDVHG�VXSSRUW�DQG�HQJDJHPHQW�


�/RQJ�7HUP�(GXFDWLRQDO�,PSDFW��(TXLSSLQJ�LQVWUXFWLRQDO�WHDPV�ZLWK�ZULWLQJ�IRFXVHG�WUDLQLQJ�DQG�UHVRXUFHV�ZLOO�KDYH
D�ODVWLQJ�LPSDFW�RQ�VWXGHQWV
�ZULWLQJ�DELOLWLHV��FRQWULEXWLQJ�WR�WKHLU�RYHUDOO�DFDGHPLF�VXFFHVV�DQG�UHDGLQHVV�IRU�WKH
IXWXUH�
Staff Responsible for Monitoring: &$2
$VVLVWDQW�6XSHULQWHQGHQW�RI�6FKRRO�/HDGHUVKLS
([HFXWLYH�'LUHFWRUV�RI�26/
([HFXWLYH�'LUHFWRU�RI�7	/
'LUHFWRU�RI�&	,
&RRUGLQDWRU�RI�5HDGLQJ�/DQJXDJH�$UWV

Formative Summative
Nov Jan Mar June

�
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Goal 1: Academic Achievement

Performance Objective 2: All AISD students will increase their performance in math on STAAR/EOC from 67% to 70% at the approaches level or above,
from 35% to 39% at the meets level or above, and from 13% to 15% at the masters level.

High Priority

HB3 Goal

Evaluation Data Sources: 1:($�0DS�SURMHFWLRQV��%2<��02<��(2<
'LVWULFW�$VVHVVPHQW��&$���6,$��DQG�86$V

Strategy 1 Details Reviews
Strategy 1: 'LVWULFW�OHYHO�FDSDFLW\�WHDP�ZLOO�HQJDJH�LQ�SURJUHVV�PRQLWRULQJ�DW�WKH�V\VWHP�OHYHO�RI�VFUHHQHUV�DQG�FXUULFXOXP
DVVHVVPHQWV�LQ�RUGHU�WR�GHWHUPLQH�DQG�SURYLGH�DOLJQHG�UHVRXUFHV��FRDFKLQJ��DQG�VXSSRUW�

Strategy's Expected Result/Impact: 'LVWULFW�&DSDFLW\�7HDP�ZLOO�FRQYHQH���WLPHV�SHU�\HDU��%2<��&$���02<��6,$��
(2<��WR�FDOLEUDWH�DQG�VWUDWHJL]H�UHVSRQVHV�

'LVWULFW�&DSDFLW\�7HDP�ZLOO�GHOLYHU�WDUJHWHG�VXSSRUWV��EDVHG�RQ�FROOHFWHG�GDWD��DW�,/$��$6&��DQG�GLUHFWO\�RQ�FDPSXV�
Staff Responsible for Monitoring: &$2
'LVWULFW�6FUHHQHU�&DSDFLW\�7HDP�PHPEHUV

Formative Summative
Nov Jan Mar June
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Goal 1: Academic Achievement

Performance Objective 3: AISD 12th grade students will increase their CCMR percentage from 79% to 85%.

Strategy 1 Details Reviews
Strategy 1: $3�7HDFKHUV�LQ�PDWK��VFLHQFH��(QJOLVK��DQG�VRFLDO�VWXGLHV�ZLOO�LPSOHPHQW�GLVWULFW�IRUPDWLYH�DVVHVVPHQWV�WR
VXSSRUW�VWXGHQW�VXFFHVV�RQ�$3�H[DPV�

Strategy's Expected Result/Impact: ����RI�WHDFKHUV�ZLOO�LPSOHPHQW�IRUPDWLYH�DVVHVVPHQWV�IROORZLQJ�WKH�DVVHVVPHQW
ZLQGRZ��6WXGHQW�SDUWLFLSDWLRQ�GDWD�ZLOO�EH�PRQLWRUHG�RQ�DQ�RQJRLQJ�EDVLV�

4XDOLI\LQJ�VFRUHV�ZLOO�LQFUHDVH�E\�����IRU�VWXGHQWV�WDNLQJ�WKH�$3�H[DPV������WR������
Staff Responsible for Monitoring: &DPSXV�3ULQFLSDOV
$VVLVWDQW�6XSHULQWHQGHQWV�RI�6FKRRO�/HDGHUVKLS
('V�RI�6FKRRO�/HDGHUVKLS
('�RI�7UDQVIRUPDWLRQDO�/HDUQLQJ
�
'LUHFWRU�RI�$GYDQFHG�$FDGHPLFV

Formative Summative
Nov Jan Mar June

�

Strategy 2 Details Reviews
Strategy 2: &DPSXVHV�ZLOO�LPSOHPHQW�DQ�LQWHUYHQWLRQ�V\VWHP�IRU�LGHQWLILHG�VWXGHQWV�WDNLQJ�WKH�76,$�����WR�LQFUHDVH�VWXGHQW
VXFFHVV�

Strategy's Expected Result/Impact: ����RI�FDPSXVHV�ZLOO�LPSOHPHQW�DQ�LQWHUYHQWLRQ�V\VWHP�IRU�LGHQWLILHG�VWXGHQWV
WDNLQJ�WKH�76,$�������3HUFHQWDJH�RI�VWXGHQWV�UHFHLYLQJ�TXDOLI\LQJ�VFRUHV�RQ�76,$�����ZLOO�LQFUHDVH�E\�����
Staff Responsible for Monitoring: &DPSXV�3ULQFLSDOV
$VVLVWDQW�6XSHULQWHQGHQWV�RI�6FKRRO�/HDGHUVKLS
('V�RI�6FKRRO�/HDGHUVKLS
('�RI�7UDQVIRUPDWLRQDO�/HDUQLQJ
�
'LUHFWRU�RI�$GYDQFHG�$FDGHPLFV

Formative Summative
Nov Jan Mar June

�

Strategy 3 Details Reviews
Strategy 3: ,PSOHPHQW�WKH�8:RUOG�LQWHUYHQWLRQ�SURJUDP�IRU�LGHQWLILHG�$3�(QJOLVK��PDWK��VRFLDO�VWXGLHV��DQG�VFLHQFH
VWXGHQWV�

Strategy's Expected Result/Impact: ����RI�$3�7HDFKHUV�DUH�LPSOHPHQWLQJ�WKH�8:RUOG�VXSSRUW�V\VWHP�WKURXJKRXW
WKH�\HDU��4XDOLI\LQJ�VFRUHV�ZLOO�LQFUHDVH�E\�����IRU�VWXGHQWV�WDNLQJ�WKH�$3�H[DPV������WR������
Staff Responsible for Monitoring: &DPSXV�3ULQFLSDOV
$VVLVWDQW�6XSHULQWHQGHQWV�RI�6FKRRO�/HDGHUVKLS
('V�RI�6FKRRO�/HDGHUVKLS
('�RI�7UDQVIRUPDWLRQDO�/HDUQLQJ

'LUHFWRU�RI�$GYDQFHG�$FDGHPLFV

Formative Summative
Nov Jan Mar June

�
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Strategy 6 Details Reviews
Strategy 6: 3URYLGH�FRXQVHORU�SURIHVVLRQDO�OHDUQLQJ�RQ�&&05�SURJUDP�RSWLRQV�WR�HTXLS�FRXQVHORUV�ZLWK�NQRZOHGJH�WKDW
VXSSRUWV�VWXGHQWV
�FUHDWLRQ�RI�LQGLYLGXDOL]HG�JUDGXDWLRQ�SDWKZD\V�WKDW�OHDG�WR�&&05�VXFFHVV�WKURXJK�HYLGHQFH�RI�&&05
SRLQW�DWWDLQPHQW�

Strategy's Expected Result/Impact: ����RI�FRXQVHORUV�ZLOO�HQJDJH�LQ�3DWK�WR�D�&&05�SRLQW�GLVFXVVLRQV�ZLWK
VWXGHQWV�GXULQJ���\HDU�SODQQLQJ�FRQYHUVDWLRQV�ZLWK��WK�JUDGH�VWXGHQWV��DQG�\HDUO\�FKRLFH�VHOHFWLRQ�SODQQLQJ�PHHWLQJV
ZLWK��WK�����WK�JUDGH�VWXGHQWV�
Staff Responsible for Monitoring: &DPSXV�3ULQFLSDOV�����������������������������������������������������
$VVLVWDQW�6XSHULQWHQGHQWV�RI�6FKRRO�/HDGHUVKLS��������������������������������������������������������������������
('V�RI�6FKRRO�/HDGHUVKLS����������������������������������������������
('�RI�7UDQVIRUPDWLRQDO�/HDUQLQJ
�������������



Goal 2: Attendance

Performance Objective 1: AISD students will increase their attendance rate from 92.6% to 94.0%.

Evaluation Data Sources: $,6'�5HSRUWV�6LWH��$WWHQGDQFH�5DWH�5HSRUW

Strategy 1 Details Reviews
Strategy 1: 0RQLWRU�GLVWULFW�DQG�FDPSXV�DWWHQGDQFH�UDWHV�DW�WKH�HQG�RI�HDFK�VL[�ZHHNV�WR�LGHQWLI\�FDPSXVHV�WKDW�DUH�EHORZ
WKHLU�LQGLYLGXDO�DWWHQGDQFH�JRDOV�DQG�SURYLGH�DGGLWLRQDO�VXSSRUWV�DV�QHHGHG�

Strategy's Expected Result/Impact: +LJKHU�DZDUHQHVV�RI�ZKHUH�FDPSXVHV�DWWHQGDQFH�UDWHV�DUH�IDOOLQJ��ZKLFK�ZLOO
DOORZ�IRU�LPPHGLDWH�WDUJHWHG�VXSSRUW�
Staff Responsible for Monitoring: 26/�([HFXWLYH�'LUHFWRUV

Formative Summative
Nov Jan Mar June

�

Strategy 2 Details Reviews
Strategy 2:�6�W�U�D	†U�Q�W�L�I�\���F�D�P�¬�G�H�¸�Q�G�W�D�'�D�W�D���6���Z�H�H�N�W�W�H�W�R����W�UÓ�S�U�R�X�V�H�V���D�W�W�H�X�S�



Goal 3: Discipline

Performance Objective 1: Decrease the rate of disciplinary recidivism of Level 1 and 2 incidents from 45% to 35%.

Strategy 1 Details Reviews
Strategy 1: 5�	�$�SURYLGHV�FDPSXV�OHDGHUV�ZLWK�7HDFKHU�6XUYH\�5HVXOWV�FRDFKLQJ�VXSSRUWV�DQG�DFWLRQ�SODQQLQJ�UHVRXUFHV
WR�SURPRWH�LPSOHPHQWDWLRQ�RI�VWUDWHJLHV�WKDW�HQKDQFH�FDPSXV�FXOWXUH�DQG�GHYHORSPHQW�RI�SRVLWLYH�UHODWLRQVKLSV�

Strategy's Expected Result/Impact: ����RI�FDPSXVHV�ZLOO�GHYHORS��LPSOHPHQW�DQG�SURJUHVV�PRQLWRU�7HDFKHU�6XUYH\
UHVXOWV�DFWLRQ�SODQ�VWUDWHJLHV�
Staff Responsible for Monitoring: &DPSXV�@ԝ





Goal 4: Teacher Satisfaction

Performance Objective 1: AISD will increase the employee retention and satisfaction index score on the employee survey from 3.8 to 3.9.
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