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Strategy 3 Details Reviews
Strategy 3: The district will provide training and resources to campus instructional teams to incorporate writing into
planning/instruction that is aligned to the assessment items on the STAAR exam.

Strategy's Expected Result/Impact: Enhanced Reading Proficiency: Campus instructional teams will develop a
deeper understanding of the specific writing skills and expectations.

* Alignment with STAAR Assessment: The training and resources will ensure that support and resources closely aligns
with the format, content, and assessment criteria of the STAAR reading exam.

* Increased Teacher Expertise: Teachers within instructional teams will acquire specialized knowledge and strategies
for teaching mathematics effectively. This will lead to more confident and capable educators who can support students
in mastering essential writing skills.

* Improved Curriculum Planning: Campus instructional teams will be equipped to develop curriculum and lesson plans
that explicitly address the writing skills assessed on the STAAR exam. This alignment will lead to more focused and
effective instruction.

* Targeted Interventions: With a better understanding of STAAR math assessment criteria, instructional teams can
identify areas where students may struggle and provide targeted interventions and support, leading to improved
performance for struggling students.

* Data-Driven Feedback: Teachers will be able to use STAAR-aligned assessments and and rubrics to provide students
with meaningful feedback on their writing. This feedback loop will facilitate growth and improvement over time.

* Positive Impact on School Ratings: Improved student performance on the STAAR writing assessment can positively
impact campus ratings and accountability measures, enhancing the reputation of the district and individual schools.

* Parent and Community Engagement: As student writing proficiency improves, parents and the community will likely
view the district and its schools more favorably, leading to increased support and engagement.

* Long-Term Educational Impact: Equipping instructional teams with writing-focused training and resources will have
a lasting impact on students' writing abilities, contributing to their overall academic success and readiness for the
future.
Staff Responsible for Monitoring: CAO
Assistant Superintendent of School Leadership
Executive Directors of OSL
Executive Director of T&L
Director of C&I
Coordinator of Reading Language Arts

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2:
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Goal 1: Academic Achievement

Performance Objective 3: AISD 12th grade students will increase their CCMR percentage from 79% to 85%.

Strategy 1 Details Reviews
Strategy 1: AP Teachers in math, science, English, and social studies will implement district formative assessments to
support student success on AP exams.

Strategy's Expected Result/Impact: 85% of teachers will implement formative assessments following the assessment
window. Student participation data will be monitored on an ongoing basis.

Qualifying scores will increase by 11% for students taking the AP exams (36% to 40%).
Staff Responsible for Monitoring: Campus Principals
Assistant Superintendents of School Leadership
EDs of School Leadership
ED of Transformational Learning* 
Director of Advanced Academics

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Campuses will implement an intervention system for identified students taking the TSIA 2.0 to increase student
success.

Strategy's Expected Result/Impact: 85% of campuses will implement an intervention system for identified students
taking the TSIA 2.0.  Percentage of students receiving qualifying scores on TSIA 2.0 will increase by 30%.
Staff Responsible for Monitoring: Campus Principals
Assistant Superintendents of School Leadership
EDs of School Leadership
ED of Transformational Learning* 
Director of Advanced Academics

Formative Summative
Nov Jan Mar June

 

Strategy 3 Details Reviews
Strategy 3: Implement the UWorld intervention program for identified AP English, math, social studies, and science
students.

Strategy's Expected Result/Impact: 85% of AP Teachers are implementing the UWorld support system throughout
the year. Qualifying scores will increase by 11% for students taking the AP exams (36% to 40%).
Staff Responsible for Monitoring: Campus Principals
Assistant Superintendents of School Leadership
EDs of School Leadership
ED of Transformational Learning*
Director of Advanced Academics

Formative Summative
Nov Jan Mar June
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Goal 2: Attendance

Performance Objective 1: AISD students will increase their attendance rate from 92.6% to 94.0%.

Evaluation Data Sources: AISD Reports Site: Attendance Rate Report

Strategy 1 Details Reviews
Strategy 1: Monitor district and campus attendance rates at the end of each six weeks to identify campuses that are below
their individual attendance goals and provide additional supports as needed.

Strategy's Expected Result/Impact: Higher awareness of where campuses attendance rates are falling, which will
allow for immediate targeted support.
Staff Responsible for Monitoring: OSL Executive Directors

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
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Goal 3: Discipline

Performance Objective 1: Decrease the rate of disciplinary recidivism of Level 1 and 2 incidents from 45% to 35%.

Strategy 1 Details Reviews
Strategy 1: R & A provides campus leaders with Teacher Survey Results coaching supports and action planning resources
to promote implementation of strategies that enhance campus culture and development of positive relationships.

Strategy's Expected Result/Impact: 85% of campuses will develop, implement and progress monitor Teacher Survey





Goal 4: Teacher Satisfaction

Performance Objective 1: AISD will increase the employee retention and satisfaction index score on the employee survey from 3.8 to 3.9.
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