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2023-2024 HB3 Goals and DIP 
Update
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• Kindergarten – 2nd Grade goals brought forward with 
newly available baseline data (2022-2023 mCLASS and 
NWEA MAP screeners)

• 3rd Grade – High School STAAR goals updated based on 
2023 redesigned STAAR assessment

• 3rd Grade – High School STAAR goals expanded beyond 
Approaches level to include Meets and Masters 
performance levels

• 8th Grade goals align with initial 2019 administration (no 
retesters included in 2021-2026 calculations as TEA removed 
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HOUSE BILL 3: READING GOALS
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Increase the percentage of Pre-K 4 
students who score “On Track” from 
64% to 80% by August 2026.

Progress Measure: Pre-K 4 Literacy

% of Students “On Track”

Baseline 
2022

Year 1
 2023

Year 2
 2024

Year 3
2025

Year 4 
2026

Goal ! "#$ %&$' %%$ #($

Performance ")$ %)$ ! ! !
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Increase the percentage of Pre-K 4 students that score “On-Track” from 
64% 
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Increase the percentage of 
Kindergarten students who score “At 
or Above Benchmark” from 63% to 
75% by August 2026.

Progress Measure: Kindergarten Literacy

% of Students “At or Above Benchmark”

Baseline 
2023

Year 1
 2024

Year 2
 2025

Year 3
2026

Goal !
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Increase the percentage of 1st Grade 
students who score “At or Above 
Benchmark” from 61% to 75% by 
August 2026.

Progress Measure: 1st Grade Literacy
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Increase the percentage of 2nd Grade students who score “At or Above 
Benchmark” from 56% to 75% by August 2026.

Progress Measure: 2nd Grade Literacy

Note. Indian and Pacific Islander categories are not shown in current and subsequent tables due to small sample sizes.

Demographic 
Category

Baseline 
2023

Year 1
2024

Year 2
2025
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Demographic 
Category 2023 Goal 

2024
Goal 
2025

Goal
2026

App Meets Masters App Meets Masters App Meets Masters App Meets Masters
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2019 2021 2022 Baseline 
2023

Year 1
 2024

Year 2
2025

Year 3 
2026

Approaches "'# !$# $"# $%# $!# $$# $"#

Meets
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Demographic 
Category 2023 Goal 

2024
Goal 
2025

Goal
2026

App Meets Masters App Meets Masters App Meets Masters App Meets Masters
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Note. Indian and Pacific Islander categories are not shown in current and subsequent tables due to small sample sizes.
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2019 2021 2022
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2019 2021
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Demographic 
Category 2023 Goal 

2024
Goal 
2025

Goal
2026

App Meets Masters App Meets Masters App Meets Masters App Meets Masters
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HOUSE BILL 3: MATH GOALS
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Increase the percentage of Pre-K 4 students that score “On-Track” from 
84% to 90% by August 2026.

Progress Measure: Pre-K 4 Numeracy

Note. Indian and Pacific Islander categories are not shown in current and subsequent tables due to small sample sizes.

Demographic 
Category

Baseline 
2022

Actual
2023

Year 2
2024

Year 3
2025

Year 4
2026
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Increase the percentage of 
Kindergarten students who achieve 
“Average or Above” from 64% to 
75% by August 2026.

Progress Measure: Kindergarten Numeracy
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Increase the percentage of 1st Grade 
students who achieve “Average or 
Above” from 50% to 75% by August 
2026.

Progress Measure: 1st 
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Increase the percentage of 2nd Grade 
students who achieve “Average or 
Above” from 41% to 65% by August 
2026.

Progress Measure: 2nd Grade Numeracy

% of Students “Average or Above”

Baseline 
2023

Year 1
 2024

Year 2
 2025

Year 
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2019 2021 2022 Baseline 
2023

Year 1
 2024

Year 2
2025

Year 3 
2026

Approaches "'# '&# !'# !%# !(# $1# $%#

Meets '!# )!# 1"# 1"# 5)# 5%# 5$#

Masters "# 5# $# $# "# (# )&#
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2019 2021 2022 Baseline 
2023

Year 1
 2024

Year 2
2025

Year 3 
2026

Approaches ")# !&# $1# $$# $"# "&# ")#

Meets %$# 1!# ')# 5"# '5# '$# %&#

Masters 5'# )'# 1%# )$# )(# 11# 1'#
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2021 2022 Baseline 
2023

Year 1
 2024

Year 2
2025

Year 3 
2026

Approaches %)# !'# !$# $&# $'# $!#

Meets 1%# 5'# 5%# 5(# '1# ''#

Masters )&# )%# )5# )%# )$# )"#
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2022 2023 2024

Goal ! "%$ #&$

Performance "5$ %#$ !

2023 Goal: 
67%

2024 Goal: 
85%

63%

78%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

2022 2023 2024

District CCMR Rate

Goal Performance

DIP Goal 1 Performance Obj 3:
College, Career & Military Readiness

All 12th grade AISD students will 
increase their CCMR point 
acquisition from 78% to 85%.
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2022 2023 2024

Goal ! D5J($ D)J($

Performance D(JD$ D:J"$ !

2023 Goal:  
93.0%

2024 Goal:
 94.0%

90.9%
92.6%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

2022 2023 2024

District Attendance Rate

Goal Performance

DIP Goal 2 Performance Obj 1:
Attendance

All AISD students will increase their 
attendance from 92.6% to 94%.
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AISD will decrease the rate of disciplinary recidivism of Level 1 
and 2 incidents from 45%
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Administration recommends the board approve the updated 
House Bill 3, District Improvement Plan goals, and reporting 
timeline as presented.

Board Decision
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Assessment Board Mtg
Beginning of Year Screener Oct 19, 2023
Curriculum Assessment 1 Dec 6, 2023
Middle of Year Screener Feb 22, 2024
Benchmark Assessment Mar 21, 2024
End of Year Screener June 6, 2024
STAAR Aug 2024

Reporting Timeline 
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QUESTIONS?


