


AISD Texas Teacher Evaluation and Support System (T-TESS) 
2023-2024 Appraisal Procedures 

 

Certified 
Appraisers 

�x Principals, Assistant Principals, and Identified Coordinators & Deans (Secondary Level) 
�x Appraisers must be School Board approved annually prior to conducting T-TESS appraisals 
�x Prior to conducting appraisals, new-hire administrators are required to contact the Director of 

Employee Relations regarding T-TESS certification and Board approval 

Teacher 
Training 

�x August Staff Development Week - Principal-led review of T-TESS policy, procedures, 
calendar & Student Learning Objective (SLO) process 

�x Teachers acknowledge orientation/review in Strive by clicking the icon 
�x Teachers new to the profession or who’ve never been trained in T-TESS participate in the 

T-TESS Orientation Canvas Course for New Teachers 
�x Principal monitors completion of training 

Goals �x All teachers enter goals in Eduphoria Strive 
�x For a teacher in the first year of appraisal under the T-TESS or for teachers new to the 

District, a Goal-



 
*During any school year when a complete appraisal is not scheduled for an eligible teacher, either the 

https://www.aisd.net/district/departments/human-resources/development-and-employee-relations/
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