


During the Conference 
Teacher & Appraiser 
 

� Administrator will follow the EOY Conference Flow Chart: 
 

 
 
After the conference concludes, the appraiser should have enough information about the teacher’s work 
to rate him or her on Domain 4 and the SLO Rating Rubric. The appraiser will share the ratings with the 

http://www.teachfortexas.org/

